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want of a stage-manager who not only studies the stage picture
as it is studied, for instance, at the Savoy Theatre, or at any of
our music-halls where ballets form part of the entertainment, but
who studies the score as well, and orders the stage so that the
spectator's eye, ear, and dramatic sense shall be appealed to
simultaneously.

I have sometimes had to point out, in the case of old stock
operas, that there is often reason to suspect that the stage-
manager either does not even know die story of the opera he has
in hand, or has become cynically convinced that an opera is in
itself such a piece of nonsense that an extra absurdity or two
cannot matter much. This is of course quite a tenable view argu-
mentatively; but it is not the understanding upon which the
public pays for its seats. The moment you take a guinea, or half-
a-crown, or whatever it may be, from an individual for a per-
formance of an opera, you are bound to treat the performance as
a serious matter, whatever your private philosophic convictions
may be.

At Bayreuth diey do take the performance seriously in all its
details: die heroine does not die in die middle of the street on a
lodging-house sofa, nor does the tenor step out of a window with
a rope ladder attached to it, and openly walk off at the level of the
chamber floor. The rank and file are carefully instructed as to
what they are supposed to be doing; and nobody dreams of tak-
ing any liberties widi the work or with the public. It is quite a
mistake to suppose that the makeshifts which circumstances force
upon Covent Garden are unknown at Bayreuth, or that the
stock works are as well rehearsed and prepared as the new works;
but there is, at any rate, always the habit of discipline; and though
things may be left undone for want of time or ill done for want
of rehearsal, nothing is let slide on the assumption that it is not
worth doing, I have been tortured there by bad singing, and
bored by solemnly prosaic acting; but I have never been offended
by wanton trifling.

I have sufficiently explained in my last article how Bayreuth's
scrupulous artistic morality is heavily counterbalanced by the
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